SilverArrows

Two Two LLC dba SilverArrows - Los Angeles, CA

CAPABILITY STATEMENT

Custom Al platforms, agent workflows, and 24/7 operations

We build Al platforms our clients own instead of rent, and we operate them after they go live. We work with operations-heavy and
regulated teams, and the same senior team does the strategy, the build, the deploy, and the on-call.

CORE COMPETENCIES

= Custom Al platforms. Multi-tenant systems the client owns, with an
internal Al registry, governance, and per-team controls.

= Agents & workflows. Intake, document review, routing, and follow-
up, plus Electronic Performance Support (EPSS) that puts guidance,
checklists, and job aids inside the workflow at the moment of the
task.

= MCP & connector engineering. Secure bridges into systems of
record: custom MCP servers, OAuth 2.1 connectors, and legacy-API
integrations.

" Data pipelines. Typed schemas, retrieval indexes, and pipelines out
of legacy systems that have no modern API.

= Conversation & call intelligence. Tasks, decisions, risks, and
follow-ups pulled out of calls and transcripts, then indexed so they
can be searched by meaning.

= 24/7 operations. On-call, monitoring, model updates, and skill
maintenance. Severity-1 response within 30 minutes, 99.9% SLA-
ready uptime.

DIFFERENTIATORS

= The client owns the code from day one.

= The same senior team does strategy, build, deploy, and operations.
The principal is on every engagement.

" We operate what we ship. We are not a build shop that hands over a
repository and leaves.

= Multi-year engagements running production Al in regulated
environments, including legal and healthcare.

= Security and governance built in. Internal Al registry of every
system and its owner, full audit trails, human-in-the-loop checkpoints
where judgment matters, and least-privilege scoped access for
agents and MCP servers. Client data stays in the client environment.
BAA and NDA are standard. Code escrow, runbooks, and written
handoff terms.

= We design architectures that can target agency ATO and IL

requirements. We do not hold a FedRAMP authorization, an ATO, or
an IL rating today.

PAST PERFORMANCE

= Enterprise Al platform. Platform architect and security
gate for a client running 60+ production Al systems.
Every system inventoried in the internal registry, every
change reviewed before it ships.

= Legal intake platform. Replaced 4 Saa$S tools with one
owned system. Intake review went from about 3 days to
under 4 hours. Live in 5 weeks, and it saved the firm
over $300K in the first 4 months.

= Clinical operations pipeline. Patient-intake and
records pipeline that cut manual data entry about 70%.
PHI stays in the client environment. Running under a
BAA.

= Ecommerce operations platform. Catalog and
attribution platform over Shopify, ad, and 3PL data that
retired two five-figure-a-year dashboards.

Client names are withheld under NDA. Full walkthroughs, including
architecture and numbers, are available on request.

COMPANY DATA

LEGAL NAME Two Two LLC, dba SilverArrows

BUSINESS SIZE Small Business (self-certified)

UEI / CAGE Not yet issued. Sent on request as soon
as they are.

SAM.GOV Registration in progress

LOCATION Los Angeles, CA. Remote across the US.

POC Omri Cohen, Founder & Principal

EMAIL omri@silverarrows.ai

WEBSITE https://silverarrows.ai

NAICS CODES

541511 Custom Computer Programming Services
541512 Computer Systems Design Services
541519 Other Computer Related Services

541611 Administrative Management and General
Management Consulting Services

Contracts POC: Omri Cohen - omri@silverarrows.ai - silverarrows.ai
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